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Managing and Financing Independent Business:  Practical Tools for Control, Survival and Success

May 16-17, 2005

8:00 am to 5:00 pm 

1750 Broadway, Oakland, CA 94612




In today's rapidly changing marketplace there is tremendous opportunity for those able to make disciplined financial decisions. When you don't know where you are, it is difficult to chart a future course. What you need to know are some important basics that could mean the difference between your company's health and its demise. This program is about taking control of your business and planning a more profitable future course. We'll cover a wide range of topics including planning for growth, applying break-even analysis and managing cash flow.  The program will focus on areas that lead to "fiscal fitness". This program takes a practical, plain English entertaining approach to finance and it is appropriate for anyone making business decisions, regardless of the level of financial management experience. 

Take the "Fiscal Physical" and assess exactly how to go about controlling your finances. You put huge amounts of time and effort into running the company – learn to make sure you're not just running in place? 

On the first day, we'll get you comfortable with the whole notion of finance.  We’ll examine the financial picture of a company and evaluate its current position – then explore how to improve it. We'll then take the mystery out of making good pricing decisions and help you get a handle on controlling costs. 

The second day is all about positioning your company for successful growth while avoiding cash crunches. Take charge of your company's destiny by making the right decisions today. Our experience suggests that it's understanding and managing the "dollars and cents" of your business that most often makes the biggest difference in your bottom line. You will find this session to be the best investment you've ever made in yourself and your business. Why? Because you can take what you've learned and put it to work immediately in your business.

PARTICIPANTS IN THIS PROGRAM WILL LEARN: 

· What financial statements can really tell about the health of a business. 

· How to use a diagnostic road map to identify potential causes of financial problems.

· How to develop a profit plan and cash budget and why you need them. 

· How to use break-even analysis to control costs, determine appropriate pricing strategies and make better purchasing decisions.

· How inventory turns can dramatically affect cash flow and what to do about it.

· How to use financial analysis as a tool to improve profits and increase cash flow.
PLEASE BRING A CALCULATOR!







Steve LeFever, Chairman and Founder, Business Resource Services

It's probably fair to say that your instructor for this program would be considered one of the most unusual bank managers you'd ever come across.  Steve LeFever is probably the most dynamic financial and small business advocate working in North America today and he is amazingly adept at presenting sophisticated financial concepts and tools in practical, understandable language.

In the late 70's, Steve was an officer at Seattle First National Bank - and was the key figure in developing the most successful Business Advisory Services group of any bank in the USA - tailoring financial services and training to the needs of small and mid-sized companies.

In the mid-80's, he opened his own high-growth small business and when asked "What do you do when you have record profits?" used to say "Have a party!"  But in telling how he learned about cash flow the "painful way" while running his own business, he says "we discovered at the party that we didn't have any cash!"  After successfully selling that business and earning an MBA in Finance, he now takes those hard-earned lessons and his dynamic approach to financial management on the road over 150 days per year.

His services - and those of his colleagues in Seattle - are in high demand from a variety of domestic and international organizations, corporations and financial institutions.  

Managing and Financing Independent Business

Practical Tools for Control, Survival and Success
Day One
8:00-10:00
INTRODUCTION AND OVERVIEW

· Business Owner Roles, Responsibilities, and Management Styles

· The Seven Financial Reasons Businesses Fail 

· The Impact of Sound Financial Management

· The Working Capital Cycle

· The Financial Operating Cycle

· Managing the Cycles More Efficiently




10:00-10:15
Morning Break




10:15-12:00
MONITORING FINANCIAL POSITION
· Understanding the Income Statement:  Taking A New Look

· The Role of the Balance Sheet:  Understanding the “Forgotten Statement”

· Using Financial Ratios to Measure Efficiency and Plan For Greater Success

· Case Study and Practical Application




12:00-1:00
Lunch




1:00-3:00
CAUSE & EFFECT:  THE ROADMAP TO A BIGGER BOTTOM LINE

· Using Financial Ratios to Measure Efficiency

· The Importance of Industry Parameters and Other Financial Guidelines

· Identifying Financial Distress

· Seeing the Symptom

· Identifying the Cause of the Problem

· Prescribing A Cure

· Improving Cash Flow, Profitability, and Operating Efficiencies




3:00-3:15
Afternoon Break




3:15-5:00
PROFIT PLANNING AND CASH FLOW ANALYSIS

· Developing A Profit Plan and a Cash Budget

· Identifying Key Patterns of Cash Flow


Day Two   
8:00-10:15
PROFIT PLANING AND CASH FLOW ANALYSIS - continued

· Developing Seasonal Cash Budgets

· Cash Forecasting as a Management Tool

· Funding Seasonal and Long-Term Growth



10:15-10:30
Morning Break

10:30-12:00
PLANNING AND MANAGING LONG-TERM GROWTH

· The Role of the Balance Sheet:  Forecasting Capital Needs

· Financial Leverage and Debt Structure

· The Cost of Growth:  Paying Your Bills and Managing Risk

· Planning for Successful Growth

· Case Study and Practical Application

12:00 - 1:00
Lunch


1:00 - 2:30
INCOME STATEMENT:  BREAK-EVEN ANALYSIS
· Managing the Income Statement from the Bottom Up

· Understanding Cost Behavior:  Fixed & Variable Cost Patterns

· Contribution Margin:  Planning for Profits

· Applying Break-Even In Your Own Business

· Strategic Application of Break-Even:  Cost/Benefit Analysis

· Case Study and Practical Application



2:30 - 2:45
Afternoon Break


2:45 - 4:00
DEALING WITH BANKS AND FUNDING SOURCES
· Understanding the Loan Approval Process

· What Bankers Look for in a Loan Request

· Putting the Package Together

· Summary, Conclusions, and Evaluations
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Business Resource Services, Inc.

200 First Avenue West · Suite 301 · Seattle, WA 98119

206.284.5102 · brs@brs-seattle.com


