As a Business Owner, would you like to . . .


Use your financial statements as powerful management tools?
YES!

Understand how to predict and control patterns of cash flow?
YES!

Implement effective cost and pricing strategies?
YES!

Understand the financial impact of growth and how to manage it?
YES!

Know how to deal successfully with your bank?
YES!

is proud to present

Managing and Financing Independent Business:

Practical Tools for Control, Survival, and Success
May 16-17, 2005 ( 8:00 a.m. to 5:00 p.m.

A course to show you how to successfully take control of your business!

· Learn to turn general financial principles into powerful management tools by understanding what your financial statements can really tell you about your business.

· Analyze actual business problems and find solutions in a stimulating exchange of ideas.

· Receive a 210-page manual and use it to work through case studies in the class.

· Leave with a process to evaluate performance and implement improvements.

The class fee is $200.00 per participant.  The class is limited to 30 participants, so call in your reservation today to Chaula Pandya at 510.433.5415 

Make your check payable to:
Community Bank of the Bay

1750 Broadway

Oakland, CA 94612
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