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REFERENCE: Solicitation # DTFH61-02-R-00043
Indefinite Delivery/Indefinite Quantity Contract for Development,
Revision, Updating, & Delivery Nationwide of Training Courses in
the Areas of Transportation Planning, Environment, and Real
Estate

SUBJECT: Subcontracting Plan

McCormick, Taylor & Associates, Inc. (MTA)
Federal ID Number 23-168-3759

Dear Mr. Hecht:

McCormick, Taylor & Associates (MTA), is pleased to submit our Subcontracting Plan
for the above-referenced project.

MTA will be serving as the prime consultant for this project and will be primarily
responsible for providing subject matter expertise in the development and delivery of
training programs. TechProse, an 8a small business and women owned business
subcontractor to MTA, will be providing the instructional design, curriculum
development, and information technology (distance and web-based learning) expertise
to MTA to facilitate the development of training courses. The incorporation of
TechProse into our team further expands and enhances our capabilities in the
development of adult learner focused training programs to fully meet the needs of the
NHI under this contract.

We are pleased to be able to have the opportunity to make this submission to you and
look forward to the opportunity to work with you in the development these training
programs. Should you have any questions or require any further information regarding
the content of this Subcontracting Plan, please do not hesitate to contact Rick Shannon
at 717-540-6040 or by email at rcshannon@mta.biz.

Sincerely,

Mt§or mick, Taylor & Associates, Inc.

Thomas A Caramamco PE.
President
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Subcontracting Plan

The information contained herein is intended to provide information required in and comply
with the requirements of Subpart 19.7 of the FAR Regulations related to the Small
Business Subcontracting Program. More specifically, McCormick, Taylor & Associates,
Inc. (MTA) has followed the requirements of Section 19.704(a)(1-11) in preparing this
plan. This plan documents and confirms MTA’s commitment to identify and utilize small
business, veteran-owned small business, service-disabled veteran-owned small business,
HUBZone small business, small disadvantaged business, and/or a women-owned small
business when specialized expertise is needed in the completion of work efforts under this
contract.

1. MTA will use TechProse, an 8(a) small business firm and a women owned and
minority owned business enterprise for this contract. MTA anticipates that
approximately 20% of the total work effort will be conducted by TechProse.

2. The guaranteed minimum award for this contract is $25,000. Therefore, MTA
anticipates that not less then $5,000 will be subcontracted to TechProse for the
completion of efforts under this contract.

3. TechProse will guide our development and delivery of training courses to ensure that
they fully integrate all current and future principles of adult learning. TechProse will
be responsible for the “Learning” end of curriculum development while MTA will
primarily be responsible for the “Technical” end of the course. TechProse will also
play a key role in the development of “distance-learning” products through the use of
their information technology staff to develop web-based and other learning
programs.

4, After reviewing the scope of a project, MTA can evaluate whether or not we can
effectively perform all the services. If there are services MTA cannot provide, MTA
will strive to identify a small business, veteran-owned small business, service-
disabled veteran-owned small business, HUBZone small business, small
disadvantaged business, and/or a women-owned small business that can be added
to the team to provide the necessary services.

5. MTA uses both government and private websites, and an internal database for
identifying potential subcontractors.

6. The development of subcontracting goals was based on the anticipated work
products and the need for the subcontractor to provide certain specialized services
or expertise generally not otherwise available through the prime contractor. We
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anticipate that approximately 20% of the total work effort will be such that the
services will be provided by our 8a small business and minority and woman owned
business partner. Correspondingly, we anticipate that approximately 20% of the
total dollar value of the contract will be provided to them and this does include
indirect costs incurred by the subcontractor. We do not anticipate that any indirect
costs other that those traditionally incurred (travel, per diem, production of training
materials) will be absorbed by the subcontractor. Larger indirect costs (including but
not limited to rental of training facilities, document production, etc) will be addressed
as part of the prime contractor's indirect costs and will not be passed on to the
subcontractor.

Patrick J. Guise, Vice President, administers MTA’s subcontracting program. Mr.
Guise’s duties include overseeing the accounting department such as; project
tracking, budgets and payroll.

MTA has chosen TechProse for the expertise they bring to the team. If another
discipline is required to complete this contract, and if it is a service MTA cannot
provide, MTA will solicit an appropriate small business, veteran-owned small
business, service-disabled veteran-owned small business, HUBZone small
business, small disadvantaged business, and/or a women-owned small business.

MTA assures that Clause 52.219-8, Utilization of Small Business Concerns, and
Clause 52.219-9, Small Business Subcontracting Plan will be included if additional
subcontracting efforts are required during the performance of the work efforts for this
contract.

MTA will cooperate in any studies or surveys as may be required; submit periodic
reports so that the Government can determine the extent of compliance by MTA with
the subcontracting plan; submit Standard Form (SF) 294, Subcontracting Report for
Individual Contracts, and (SF) 295, Summary Subcontract Report, following the
instructions on the forms or as provided in agency regulations; and ensure that its
subcontractors agree to submit a SF 294 and SF 295.

MTA maintains all project records to date until a project is complete. MTA will
comply with all requirements and goals of this Subcontracting Plan. MTA strives to
support small businesses, veteran-owned small businesses, service-disabled
veteran-owned small businesses, HUBZone small businesses, small disadvantaged
businesses, and/or a women-owned small businesses by adding them to our team.
We will make every effort to utilize these types of businesses, primarily by
recognizing where a subcontractor is needed on any given project and adding an
appropriately qualified small business onto our team as necessary.
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